Warehouse Site Location Importance Worksheet

Importance Rating Meeting Notes
Component Circle Rating

High Low
LABOR 10 5 1
Labor Profile 10 5 1
Labor Cost 10 5 1
Vocational Training 10 5 1
Labor Turnover 10 5 1
TRANSPORTATION 10 5 1
Small Parcel Carriers 10 5 1
Less-Than-Truckload (LTL) Carriers 10 5 1
Truckload (TL) Carriers 10 5 1
Transportation Cost — Inbound & Outbound 10 5 1
PROXIMITY 10 5 1
Major Highways (North/South-East/\West) 10 5 1
Colleges & Universities 10 5 1
Third-Party Logistics Providers 10 5 1
Air Cargo Airports 10 5 1
Highway Improvement Projects 10 5 1
Rail Intermodal Terminals 10 5 1
Container Ports
OTHER 10 5 1
Community Attitude Toward New Industry 10 5 1
Foreign Trade Zone (FTZ) 10 5 1
Enterprise Zone 10 5 1
Incentives 10 5 1
Crime/Quality of Life 10 5 1
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